OUTDOOR FACILITATION
FOR SUSTAINABILITY
PROGRAMME
Professional development for those who
want to facilitate sustainability outcomes
through outdoor experiences
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Are you passionate about the outdoors
and sustainability?
Do you want to learn how to facilitate outdoor experiences that inspire
people to live sustainably - and encourage them to lead others to do
so too?
This innovative course is the first of its kind in New Zealand Aotearoa and
Australia. It will give you the confidence, practical skills and
understanding to design and facilitate outdoor experiences that
encourage people to live sustainably. The course will also explore how
sustainability leadership and stakeholder engagement can be catalysed
and supported through outdoor programmes.
It o ers theoretical frameworks supported by extensive research, deep
personal experiences and a pragmatic approach to programme design
and facilitation.
The course is based on three, one-week residential blocks at our
Tongariro Centre blended with group and one-to-one online learning –
delivered over one-year. The format is specially designed to be
accessible to anyone working full, or part-time.
Graduates receive a professional development certificate for 240 hours
of study and will complete formal outdoor leadership (NZOIA) and PreHospital Emergency Care (PHEC) qualifications during the course – or
can opt-out of these elements if already qualified.
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By the end of this course you will be qualified and confident to lead
others outdoors towards sustainability outcomes.

“We now stand at a cross-roads.
The planet’s survival is in our
hands and each of us must
contribute to the process of
renewal and restoration.”
- Sir Edmund Hillary

Outcomes
During this course you will:
•

understand how and why outdoor experiences can encourage
sustainable living and leadership;

•

make connections between personal wellbeing, social change and
ecological issues;

•

experience a selection of practices and activities for yourself;

•

learn how to design your own outdoor sustainability programme;

•

discover appropriate styles and techniques for facilitating
sustainability outcomes outdoors;

•

gain psychological insights into complex relationship dynamics
and how they are impacted by being outdoors;

•

understand how to create ‘safe space’ and boundaries in
unbounded outdoor areas;

•

see examples and case studies of outdoor programmes for
sustainability;

•

explore issues around the confluence of nature, culture and
indigene;

•

develop your understanding of ethics and professionalism in
outdoor leadership for sustainability;

•

find strategies and techniques for self-care and supervision;

•

find where to access resources and networks;

•

learn how to assess and manage psycho-social risk;

•

gain an overview of the issues surrounding liability and insurance;

•

have opportunities to work out your next steps towards
professional practice, or towards further enriching your existing
practice;

•

NZOIA Bush Leader Certification (if not already qualified)*

•

Outdoor First Aid Certification (if not already qualified)*

* unless opted out of these elements.

Who it’s for
This course is for anyone interested in working with outdoor
experiences to encourage sustainable lifestyles and leadership.
This includes sustainability professionals (corporate, public sector and
NGO), outdoor leaders, teachers, lecturers, researchers, leadership
coaches, social workers, youth workers, rangers and conservationists - as
well as those interested in commissioning nature-based change
programmes for sustainability and leadership.
It is recommended that you bring around three years experience in some
related form of professional practice - working with groups or one-toone, indoors or out. However, each application is considered
individually, so please do ask if you’re not sure.

Format
The programme blends three, five-day wilderness residentials at the
Hillary Outdoors Leadership Centre with six hours of online group
webinars, four hours of online one-to-one tutorials and self-guided
study, over a one-year period.
NZOIA Bush Leader training and assessment is o ered as an optional
extra part of the programme, at additional cost. Outdoor First Aid (2-day)
certification is o ered through regional recommended suppliers, also at
additional cost. Both these elements are pre-requisites to full
graduation.
Duration: 15 days over ten months.
Contact time: 210 hours.
Ratio: ten clients to 2 facilitators.

Residential ONE

Five days at the Hillary Outdoors
Leadership Centre, Tongariro.

Online

A mixture of online live group
webinars, one-to-one tutorials and
self-guided study.

Residential TWO

Five days at the Hillary Outdoors
Leadership Centre, Tongariro.

Online

A mixture of online live group
webinars, one-to-one tutorials and
self-guided study.

Residential THREE

Five days at the Hillary Outdoors
Leadership Centre, Tongariro.

OPTIONAL: NZOIA Bush Leader
training and assessment

Delivered as an option during the
programme, at additional cost.

OPTIONAL: Outdoor First Aid
Training (2-day)

Delivered by a regional
recommended supplier, at
additional cost.
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Further coaching is available for those who would like continued support
a er the course.

Context
We are at a critical moment in human history.
The evidence is now beyond scientific doubt that we are exceeding our
planet's capacity to provide resources and process pollution. The
impacts are already being experienced, especially by those living in
poverty. They will impact everyone alive today, including you and I. They
will drastically impact future generations.
The window for simple, easy actions has closed. To address
interconnected and global-scale issues like global warming, biodiversity
loss and zoonotic viral spread, it is now going to take a fundamental shi
in the way we understand ourselves in relation to the rest of nature. This
includes challenging some of the basic cultural assumptions by which
we currently live.
We can no longer rely only on science and technology and on
environmental management or conservation for solutions. We must
actually change who we think we are, to match the biological reality of
what we are - animals living in an ecosystem. This is a psychological and
cultural task that will require extraordinary facilitation.

ft

Fortunately, there are actions we can take to avert - and in many cases
reverse - the damage. But nature will not wait - we need to adopt
innovative new approaches to facilitating change. This programme is
one of those innovations.

Background
This course has been developed through over 20 years of international
research, development, post-graduate teaching and hands-on
professional practice.
It takes a unique approach to sustainability and leadership, which
combines psychology with ecology and outdoor learning. The approach
is process-focussed and recognises that the ways we behave toward the
rest of nature are at their root down to our own sense of self. Of who and what - we think we are. Not just what we know.
Many of the techniques and frameworks explored on this course were
used on the Natural Change Project for the World Wildlife Fund (WWF)
between 2008 and 2011. This resulted in some profound and farreaching changes, including new government policy on sustainability in
Scotland - recognised by UNESCO in 2015 as making a global
contribution to learning for sustainability.

Approach
Extensive research shows that people who feel connected to nature
are more likely to behave in pro-ecological ways.
However, being outdoors in nature alone does not necessarily make
people feel more connected to it. Ensuring that a sense of connection
occurs takes deliberate design and skilful facilitation.
This course combines outdoor learning, with psychology and ecology. A
careful sequence of outdoor activities and practices build into a deeply
powerful experience of nature. Participants are le with a strong sense of
connection to the rest of nature, which is translated into personal and
social change through psychologically savvy facilitation techniques.
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This course gives a first-hand experience of the process before taking a
deep-dive into how to design and facilitate it.

How is this programme di erent?
This programme o ers a fresh new way of facilitating personal and
social change for sustainability.
Outdoors, not stuck in a room
The whole process is based on deepening and exploring our personal
sense of connection to the rest of nature. Obviously, this is best done
where we can feel closest to nature: outside.
Experiential, not all in your head
This is not about abstract ideas. It works directly with real experiences of
real nature - not from models or theories but with actual lived
experiences. These form an unshakable bedrock for understanding
ourselves, each-other and the rest of nature, which is profoundly
empowering.
Love, not fear
Ultimately, most sustainability programmes and initiatives are based on
fear about the future. While fear is an e ective motivator in some cases, it
comes with a lot of other psychological baggage which can hinder
change. These include negative coping strategies like denial, projection
and reaction formation. And debilitating responses like burnout,
exhaustion and anxiety.
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Our programme is based on our love of nature, which compels and
inspires us to take action without unintentionally stimulating unhelpful
psychological barriers. It also provides frameworks and techniques for
self-care and resilience through experiences of nature, which support
and empower us to live tenaciously.

Psychological, not technical
Most sustainability programmes and initiatives focus on ecological
problems and their potential solutions. Our programme recognises that
there is a step before this technical level of engagement.
Understanding our own psychology and how we relate to other-people
and the rest of nature is fundamental to creating change, especially in a
sustainability context.
We pay careful attention to our own sense of identity within our broader
social and ecological context. This is because our sense of self underpins
our own behaviour and our ability to facilitate others - regardless of our
technical knowledge.
Counter-cultural, not industrial
Many sustainability programmes and initiatives lie in the shadow of the
culture they are attempting to change. This basically means that they are
using the same assumptions, language, metaphors, techniques and
narratives to achieve sustainability - that have caused us to live
unsustainably in the first place.
Our programme reveals these hidden elements and o ers a countercultural perspective. This exposes the limitations to change that are
invisibly built-in to the usual ways of doing things.
Process, not content
We recognise that knowledge alone is not enough to create change. This
is a well established fact in educational research. Despite this, most
sustainability programmes focus mainly on knowledge: about ecological
issues and their potential solutions.
First and foremost, we focus on psychological processes at every level:
personal, social and ecological. Once we learn how to better relate to
ourselves, each-other and the rest of nature, our ability to gain and apply
knowledge is exponentially increased. Knowledge is important, of course

- but without careful attention to psychological processes, it is at best
limited and at worst counter-productive.
Holistic, not siloed
Based on social psychology research, we work in three realms of change
simultaneous. These are personal, social and structural.
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Almost without exception, other approaches to sustainability work in
only one, or at best two, of these realms. We connect and work in all of
them at the same time. This equips facilitators to greatly increases the
speed, e icacy and scale of their e orts.

Who runs the programme?
The programme is led by David Key, working alongside the Hillary
Outdoors tertiary education team - who are some of the most
experienced and highly qualified outdoor leaders in Aotearoa New
Zealand.
David Key - programme leader
Dave works at the intersection of outdoor leadership and
ecopsychology. Since 1996 he has designed and delivered outdoor
programmes for psychological wellbeing and sustainability to a wide
diversity of organisations and individuals worldwide. He has also taught,
supervised and researched extensively in the academic sector and is
published in several languages.
Dave holds a BA (Hons) in Design and a MSc (Dist) in Human Ecology. He
is a Fellow of the Centre for Human Ecology (UK) and is on the editorial
boards of several international journals. He is a National Governing Body
qualified outdoor instructor in both the United Kingdom and Aotearoa
New Zealand.
More ...

Logistics
2023 Dates
Residential ONE: 12-17 February
Residential TWO: 18-23 June
Residential THREE: 12-17 November
Location
The residential workshops are held at the Hillary Outdoors Leadership
Centre in Tongariro, in the Central North Island of Aotearoa New Zealand.
Costs
NZ$9,995 per person, plus GST.
Payment can be made in instalments. Please ask when you enrol.
Includes: 210 hours (APPROX) of total contact time on a maximum 1:10
ratio; 12 nights single-room accommodation; residential catering; group
outdoor equipment and personal safety equipment; four hours of online
one-to-one tutorials; four hours of live online group webinars, recorded
to watch-again; access to an extensive library of resources; online course
guide; access to a private email group; CPD certification and; email
support.
Excludes: Travel to/from residential venue; personal travel and
possessions insurance; personal outdoor clothing. NZOIA Bush Leader
Training course (3-days)*; NZOIA Bush Leader Assessment course (2days)*; Outdoor First Aid course (2-days)**.
*prerequisites for graduation which can be added into the course as
options, at additional cost.
**prerequisite for graduation which can be undertaken independently at
locations around New Zealand with our recommended supplier.

Pre-requisites
New Zealand Outdoor Instructor Association (NZOAI) Bush Leader and
Outdoor First Aid (2-days) certification is a standard requirement to
graduate from this course. You can complete the course without these
but you will not receive a CPD certificate until they have been completed.
You may add the NZOIA training and assessment elements to your
course. These will then be delivered at Tongariro as two separate
additional courses.
We will provide advice on how to complete the first aid requirement with
our recommended supplier at a choice of locations around New
Zealand. This element will not be o ered directly by us.

How to apply
Participation is by application only.
Once you have submitted your registration form, you will be contacted to
arrange a time to have an informal chat. This is to explore your
aspirations and ensure that the programme is right for you.
Register online to apply …
Confirmation Date
Confirmation will be one month prior to the course start date.
Next steps a er acceptance
1. Wait for the final confirmation deadline.

If you are not intending to work in New Zealand, you will need to
demonstrate equivalent qualifications for your chosen region of
operation to graduate.

2. Schedule your first one-to-one tutorial session for before the first
residential.

To get the most out of the course, it is recommended that you bring a
minimum of three years professional experience of working with groups.
This does not need to be outdoors.

There are no pre-readings, personality profiling or assessments. We take
you as you are, we meet you where you’re at.

3. Arrange your travel to the first residential.
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Questions?
Or get in touch …

Further information
For further information about the Outdoor Facilitation
for Sustainability programme please:
Email us:
contact@hillaryoutdoors.co.nz
Or call:
0800 688 843

“Hold your nose and dive in at the deep end – the course will
take you to places you haven’t imagined and will be truly
formative as an investment of your time and energy.”

www.hillaryoutdoors.co.nz
0800 688 843

